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What is Positive Youth Development (PYD)?
• PYD programs recognize youth’s inherent 

rights and result in youth who have assets, 
the ability to leverage those assets (agency), 
and the ability to contribute to positive 
change for themselves and their communities, 
surrounded by an enabling environment 
that supports them.

• http://www.youthpower.org/positive-youth-d
evelopment

http://www.youthpower.org/positive-youth-development
http://www.youthpower.org/positive-youth-development


 YP2LE = Sustainable Systems Change

• Achieving systems change via integration of Positive 
Youth Development (PYD) principles and frameworks.

• Constructing high-quality, impactful, and sustainable youth 
programs. 

• Combining global PYD evidence building, stakeholder 
engagement, knowledge transfer, and application of 
learning.



Mike McCabe 
Agency Senior Youth Advisor, USAID

Welcome



Agenda and Poll
Agenda

Let’s start off with an audience poll!

If you are unable to answer through the onscreen poll, 
please answer in the chat!

Question: “Did you participate or benefit from a 
youth center or safe public space as a young 
person?”

Timing Activity

10 min Welcome and YP2LE Overview

10 min Overview of Toolkit and Evidence

10 min Voices of Young Leaders 

15 min Conversation with Experts

10 min Q&A 

5 min Closing  and Next Steps



Overview of Toolkit and How to Use It

https://www.youthpower.org/youth-center-toolkit-implement


About the Toolkit 
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Evidence



Types of Youth Centers



Toolkit Design
• Assessment and Setting Up Your Program: 

Objective
• Analyzing the Needs and the Operating 

Environment
• Vision Setting: Articulating the Objectives of 

Your Desired Programs
• Setting Up Your Program: Selecting Program 

Activities



Implementation



Scale



M&E



Resources for Existing 
Curricula
Full list available here and shared in chat. 

https://www.youthpower.org/sites/default/files/YouthPower/files/resources/TOOLKIT_YOUTH_V4_NOVEMBER_15_SM.pdf#page=39


Checklists





Full List of Strong Examples



Conversation with Experts

Celina de Sola, 
Co-Founder of and 
Vice-President of 
Programs at Glasswing

Douglas Ragan, 
Programme 
Management Officer 
for the Human Rights 
and Social Inclusion 
Unit of UN-Habitat

Harold Sibaja, Latin America 
Regional Director, Creative 
Associates



Glasswing

● Context: adversity, stigma, risk
● Strengths-based; PYD through Agency, Assets, 

Enabling Environment, Contribution
● 10 Countries, Constant M&E and Iteration

Youth-centered, inclusive, 

competitions

(2 hrs/week, volunteer-led)

Trauma-informed, mindfulness, 

restorative practices. 

Community Cafes

Caring adult, role models, 

mentorship

Community pride, 

peer-led, rooting

Converting existing public schools into 
Centers of Community



One Stop Youth Resource Centres
Safe and Generative Space in Cities 

● A partnership between UN-Habitat, local 
government and youth-led agencies, established 
in Nairobi, Kenya in 2003, with 6 Centres 
currently running in East Africa

● Built on an Asset Based model which engages 
youth leaders and adult partners  in community 
building 

● Focuses on capacity development in the area of 
technology, health promotion, skills 
development and engagement in government 

● Base for Youthled COVID-19 Emergency 
Response coalition 

● The One Stop have served over 500,000 youth 
since inception. 

One Stops  in: (Kigali, Rwanda; Kismayo and Mogadishu, Somalia; Nairobi 
and Mathare Informal Settlement, Kenya; Juba, South Sudan)



Creative Associates: For my Neighborhood Outreach 
Centers (OCs)

• A Creative/USAID crime prevention/safe space model 
established in Guatemala in 2006.

• OCs offer computer labs, music and arts rooms, a 
variety of  courses, basic skills training, tutoring, 
recreation activities, sports activities, gyms, and in some 
cases income generation opportunities.

• The “For My Neighborhood OCs” promote a sense of 
community, identity and belonging keeping youth away 
from the streets.

• Almost 300 OCs established in Central America 
(Guatemala, El Salvador, Honduras, and Panama).

• A sustainable and scalable model developed in 
partnership with municipalities, FBOs, CBOs and 
supported by volunteers.

• Low Cost Initiative - $25K/set up and $7K/year 
operation.



Q&A



Next Steps
• Download the toolkit

https://www.youthpower.org/youth-center-toolkit
• Explore the AMAZING resources in the toolkit with your 

team
• Share the tools with your partners
• Apply the tools to your existing program or in designing a 

new center or safe space program

https://www.youthpower.org/youth-center-toolkit


Join our Communities of 
Practice on 

YouthPower.org

Stay Involved
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Thank You!

This presentation is made possible by the support of the American people through the United States Agency for 
International Development (USAID), under the terms of YouthPower 2: Learning and Evaluation AID Contract 
#47QRAA19D0006K/7200AA19M00018. The authors’ views expressed in this presentation do not necessarily 
reflect the views of USAID or the United States Government.

Thank you for participating in this YP2LE Learning Network webinar. 

The recording of today’s event will be shared with all registrants.

Visit www.YouthPower.org or www.YouthLead.org for more 
information.

@YouthPowerLearning @YPLearning

http://www.youthpower.org/
http://www.youthlead.org/



